The Write Team Project Outline

Aims 

The aim of the Write Team Project is to use innovative creative writing practice as a tool to engage pupils who ‘keep a low profile; invisible children who are quiet and undemanding‘ (‘Keeping Up' DfES 2007). 

Through partnerships with schools and the local authority we aim to:

· Enable ‘invisible learners' to become more engaged with and confident in their learning.

· Enable ‘invisible learners' to gain the confidence to be able to write in a variety of genre with interest and enjoyment.

· Support schools within the local authority adopt new creative approaches to teaching writing, committing to these on an ongoing basis, beyond the period of the one year pilot project.

· Develop research knowledge and practice recommendations related to engaging ‘invisible learners'.

The Write Team will provide a chosen cohort of schools with a programme of weekly creative writing workshops for selected pupils which will run from February 2007 (Term 4) to October 2008 (Term 2). The workshops will be led by the Write Team Project Coordinator and leading authors from across the UK.

These workshops will provide an opportunity for pupils:

· To explore and develop their ideas whilst giving value to their current experience; they will be given the opportunity to use writing as a form of personal expression, write about subjects that interest them as well as be introduced to new ideas and sources of knowledge.

· To increase their understanding of all aspects of writing from presentation to creative skills and develop their ability to write in a variety of genre with interest and enjoyment.

· To practice their communication skills and develop their readiness to talk about their learning to their peers and teachers.

· To have their work published and promoted within the Bath Literature Festival.

Teachers as Writers

A fundamental consideration is the potential for teachers' own practice to be influenced by the programme. There are two different aspects to this.

Firstly, there is the affect on teachers of working together with writers in the classroom, over the period of the programme. We believe this to be one of the key virtues of any writer's residency.

Secondly, there is the principle of providing additional, separate INSET for teachers, over and above any work with pupils. The research undertaken as part of the programme will address this development of teachers alongside benefits to pupils.

Student Placements

There will be opportunities for students on the MA Creative Writing and BA Education courses at Bath Spa University. They will assist with documentation and collection of data to support the research outcomes of the project and shadow the Project Coordinator and writers to gain experience of how external practitioners work in schools.

Outcomes

· Increase in pupil engagement and development of confidence in learning - of the 160 ‘invisible learners' across 8 schools participating in the project at least 60% become more engaged with and confident in their learning.

· Increase in pupil understanding of all aspects of writing from presentational to creative skills.

· Increase in pupil ability to write in a variety of genre with interest and enjoyment - of the 160 ‘invisible learners' across 8 schools participating in the project at least 80% become more able to write in a variety of genre with interest and enjoyment.

· 90% attendance of nominated pupils at creative writing classes 

· Development of twenty teachers' expertise in teaching writing ‘creatively' and engaging invisible pupils

· Development of collaborative learning networks and Teaching Resources by participating teachers. 

· Increased ability and willingness from at least three schools within the local authority adopt the approaches to teaching writing developed in the project, committing to these on an ongoing basis, beyond the period of the one year pilot project.

· Research knowledge and practice recommendations related to engaging ‘invisible learners' that are developed through the project are shared with relevant agencies within local authority and at a national level, including Headteachers, National Strategy staff at DCSF, School Improvement Partners and Ofsted inspectors.

